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Dear Provincial Members of the Air Cadet League of Canada;
At the Semi-Annual meeting of the League in Ottawa last November, two standing National Committees came together to form a joint task force team to review and provide recommendations and solutions to enhancing the recruiting, retention and promotion of provincial League members, officers of the Cadet Instructor Cadre and the Air Cadets themselves.

The team quickly came to realize that the best way to promote, recruit and retain people should happen not only at the provincial level but at the Local Squadron level through the Sponsoring Committees, in every corner of Canada. 

The Squadron Sponsoring Committee not only has a firm understanding of the squadron’s immediate needs but also at that grass roots level is part of the heart beat of the squadron in the community in which they live and represent. The SSC is a Key partner in turning around the level of Air Cadets and adult volunteers in their community.

With this in mind, the joint committee looked at methods of recruiting and promotion on a cost effective and ease of use method.  They linked the communications process to the outside world as a key player in the plan of getting out the word of not only what the squadrons have accomplished but to celebrate what individuals are doing as members of their community thus promoting the program, encouraging others to join and acknowledging the accomplishments of everyone involved. 

As a joint committee, we understand that the Quality of our program plus the reputation of that local squadron in the community give us positive retention of League members, CIC officers and Cadets in the Air Cadet Program.

Next the team developed drafts of a wide variety of working documents that would be set up in universal formats, which could be customized and personalized by each individual Squadron Sponsoring Committee. Simple and easy to use formats click and paste or point and fill in the blanks and print on your home computer in color or black and white. This would mean easy and timely distribution to the media.

These documents and brochures consist of:

Press Releases

Annual Inspection

Glider and Power Scholarship recipients

Top Cadet

Top Pilots in Province

IACE

Lord Strathcona

Legion Medal of Excellence  

Effect Speaking Competition winner

Recruiting Posters

Cadets

CIC officers

Volunteers

Parents Committee

Sponsoring Committee

Recruiting Packages and brochures

How to get involved

What is the League

Parade Night Poster

Tips on Public Relations

Squadron SSC Newsletter format

How to write tips

In current working documents at the National level, recommendations are being made that the Squadron Sponsoring Committee’s appoint an individual or a team of people as a Public Relations Specialist at their Squadron. That person would be responsible for updating themselves with the National and Provincial Public Relations guidelines through the various league publications.  Then armed with the above documents they could plan a public relations and media recruiting campaign over the period of the Squadron Training year, feeding the external world with data and key information on the success of the squadron and the people involved with the Air Cadet League in that community.

Find enclosed your CD copy of the documents now available for your use. You will also find these in downloadable format on the National website. 

Wishing you continued success.

Ken Higgins                                             
Marc Lacroix

National Chair                                          
National Chair

Recruiting and Retention                      
Public Relations
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